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Belbin Behavioral Assessment

The Belbin 360 assessment is a tool used to evaluate an individual's strengths and
weaknesses within a team setting. The 360-degree feedback approach help individuals

understand their strengths, improve teamwork and align their roles with their natural abilities.

Belbin is a little bit different than other behavioral assessment tools that are out there. Belbin
focuses on identifying and understanding behavioral dynamics within a team environment,

as opposed to fixed personality traits. In addition to that, it also takes a look at not only a self-

perception, but also about understanding yourself within a 360 degree instrument. The
Belbin assessment examines nine different team roles. It evaluates your tendencies,
whether they are most preferred, preferred or least preferred in each environment.

The Belbin assessment report includes:

¢ A Self Perception Inventory
¢ Observer Assessments
e Personal and Team Report

This workshop is delivered as a full day class, as well as one-on-one 30 minute coaching
sessions to be able to reconcile your particular results with how other people might see you.
We give you some ideas about how you can best use your assets, the things that you're
strongest in, and potential areas for improvement.

Invest in your team success with Belbin — Contact us for more information!

For photos and video, please visit our website at )
https://bestcorporateevents.com/programs/belbin-behavioral-assessment

Or Scan QR Code to visit our website:

800.849.8326
Sales@BestCorporateEvents.com

Program Details

Group Size:

Any

Team Size:

N/A

Program Length:

3 - 4 Hours

Space Requirement

Varies according to

_ ?/our roup
size. Classroom Style or

ounds.
Setting:

Indoor

Physicality:

Select

What's Included?

Pricing varies depending upon the
number of participants and includes
the Professional Development
program, prep, production
coordination, program design, and an
experienced professional trainer.
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